COUNTY OF LOS ANGELES-DEPARTEMENT OF MENTAL HEALTH
HWLA PROVIDER MEETING
JANUARY 17,2012
CLINICAL OPERATIONS AGENDA

1. Welcome and introductions
a. New Staff
b. Goals for meetings

2. Reflections on implementation meetings
a. HWLA and Tiers
b. Necessary elements to consider prior to start of MHIP
i. Model clarity
ii. Process

Service Delivery
a. Lifting of service cap
b. Session-to-session screening
c. Collaboration with Primary Care Providers (PCP)
i. Role of PCP
ii. Availability of consultation with consulting psychiatrist
d. Consulting Psychiatrist and Care Managers
i. Role of Consulting Psychiatrist
ii. Relationship building
iii. Expectations re: consultation with team and PCP

Resources

a. Consultations with DMH

b. Consultation with University of Washington
¢. Plans for future trainings

MOUs
a. Method of transfer to Tier 1 partners

Questions

Follow-up actions

Attachments:
Collaborative Care Model Team Building Process
Transfer from DMH to SA Navigator Form
Advanced Documentation Training Bulletin

Website Links:

http://uaims.org
http://lacounty.lacounty/training.htm!




